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CARING FOR
WHAT COMES NEXT

Reflecting on 2025, Island Heritage Trust (IHT) has achieved some important milestones. For
the first time in the organization’s history, we have effectively had more than two full-time-
equivalent professional staff dedicated to stewardship. This includes a year-round
Conservation Director and Land Steward, supported by a seasonal Summer Stewardship
Assistant and an AmeriCorps/Maine Conservation Corps-sponsored Shore Corps service fellow
— along with more than 40 dedicated stewardship volunteers.

Over IHT's first 35 years, the organization grew to protect nearly 1,500 acres, while staffing
evolved from volunteer-only stewardship to a half-time steward and, eventually, a three-
quarter-time steward with a summer assistant. As IHT's conservation success has continued, so
has our responsibility to care for these lands in perpetuity. In 2026, our conservation
responsibilities stand at around 2,300 acres. Over the last seven-plus years, we have made a
considered, intentional effort to ensure our capacity keeps pace — providing safe and
enjoyable access to existing preserves while responsibly taking on new projects. Protecting
land is only the beginning; caring for it is a commitment we make for generations.

In 2025, we also received a multi-year grant to expand our Environmental Education staff as we
prepare for the retirement of our much-loved longtime educator, Martha Bell. The transition
was designed to support Martha and our local schools through administrative and staffing
changes while ensuring a succession grounded in trust and strong relationships. With this
support, we welcomed Torri Robbins to work alongside Martha and help prepare for the next
chapter of IHT Environmental Education.

Strengthening the organization has helped us build new partnerships, increase grant support
and project opportunities, and deepen our involvement with the towns of Deer Isle and
Stonington, as well as regional efforts through the Hancock County Planning Commission and
Downeast Conservation Network.

At the end of 2025, IHT's Board completed a new five-year strategic plan, informed by feedback
from our members and the broader community. As we look toward IHT’s 40th anniversary and
re-accreditation, we are optimistic about where the organization stands and are deeply grateful
for all that has come before to make today possible. None of this work happens without the
people who have cared for this organization, these lands, and this community along the way —
including you. Thank you!
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CATHERINE WASHBURN JULIA ZELL

Board Chair Executive Director



HIGHLIGHTS FROM 2025

Island Heritage Trust (IHT) kicked off January 2025 with our most ambitious project and timeline to date: the
purchase of Fox Hollow. This 48-acre property on Crockett Cove features vital water sources and habitat,
including clam flats and bird feeding and nesting areas. After five months, thanks to the remarkable
collaboration of numerous donors and supporters in our community, IHT closed on the project. Part of this
success included a generous $300,000 partner loan from The Conservation Fund, which we repaid in early
September 2025. IHT is currently developing a long-term plan for the property and its buildings to ensure we
have the resources to care for the land for generations to come.




In 2025, IHT participated in First Light, a collective
that serves as a bridge between Maine-based
conservation organizations and the four Wabanaki
communities: Penobscot, Passamaquoddy, Maliseet,
and Micmac. The goal of First Light is to expand
Wabanaki access to and stewardship of once-native
land, and to work with organizations like IHT to
create a stronger conservation movement that
includes and reflects Indigenous expertise and
perspectives.

Conservation Director Alex Drenga and Board
member Anna Goff were invited to join the First Light
Learning Journey (Cohort 3). This experience helped
form new ideas about what co-stewardship can look
like, and Alex has since joined the Island Access
Working Group, which addresses cultural and
physical access issues while intentionally returning
Wabanaki self-determination about the narratives of
coastal Maine islands.

IHT welcomed another experienced educator and
valued member of the community, Torri Robbins, to
the team in 2025. Torri contributes a wealth of
knowledge and experience facilitating multi-age
learning activities, making education engaging and
empowering for students.

Torri, along with environmental education team
member Martha Bell, helped lower the staff-to-
student ratio in the classroom, increase the number
of field trips offered, and enhance the educational
experience for Deer Isle families. During the fall
semester, our environmental education team was
able to collaborate with the Deer Isle-Stonington
High School (DISHS) marine biology program. They
helped design lesson plans, provide instruction, lead
field trips, and connect students with local scientists
and research institutions to illustrate the potential
for further opportunities in the field.
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$50,000+

Denis Lachman &
Karen Smith

Marie-Noelle Meyer

Michele Janin &
Tom Linebarger

Roy Lachman

Shari Levine &
Andy Rosenthal

$25,000+
Marnie & Ken Crowell
Richard Howe

$10,000-$24,999
Bill Wiegmann
Gail Coad & Jim McGinness
Jessica & Wes Davis
Joy Kleeman
Judy & Ray McCaskey
Nancy & Kent Van Zant
Vickie Hertz &

Rod Greenwood

$5,000-$9,999

Ann Senter
Anonymous

Bart Yancey & Lindsay Smith
Anonymous

DeeDee & Jeff Hartnett
Emily & Tim Hoechst
Joan & Pablo Sorensen
Joan & David Maxwell
Katrina & Tom Randall
Lynn Puddington
Margaret Kirkpatrick
Nathaniel Levy

Susan & Mark Robinson

$1,000-$4,999
Alice Davison &
Howard Tomb
Amy & Terry Real
Ann Hooke
Anne Scarff & Peter Snedecor
Annie Kneedler
Bob Hiemstra
Brian DeFiore &
Merrilee Heifetz
Chantal & Frank Dukette
Chick & Jim White
Cindy & Greg Feltus
Daniel E. Cassidy
Anonymous
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David Silvernail

Deanne & Thomas Urmy
Deb & Rex Joffray
Debbie Weil &

Samuel Harrington
Deborah Claflin &

Eric Marshall
Derek McCombs
Diane Bulpett &

Ulysses Lateiner
Dottie Cordray
Anonymous
Elke & Joe Dorr
Gail & Jim Plotts
Greg Muldowney &

Cathie Markham
Hal & Elizabeth Reynolds
Hanne Bak & Craig Bacon
Hilary Smith
J. Kenneth Nimblett
Jackie & Darwin Davidson
James Levy
Jane & Woody Osborne *
Jean & Barrett Flanders
Jim Albrecht & Susan Vroman
John Wood
Jonathan Schrag & Kristin Hill
Joni Banks & Steve Cox
Julia Andrieni &

Robert Phillips
Julie & Peter Roth
Karen & Ned Hill *

Kitty Porto & Emily Evans
Laurie & Peter Maffly-Kipp
Linda & John Viertel

Linda & Philip Glaser

Liz & George Zentz

Lynn & Ed Kneedler *
Lynne Rockwood

Malinda & Jonathan Curtis
Margie & Bob Litman
Marianne Alweis

Martha & Mark Bell
Megan Sturges &

Lincoln Draper
Melissa & Robert Mial
Melissa Hewey &

Alan Chebuske
Meridith Levy
Morgan & Chris Eaton
Ms. Carole Pesner
Nancy & Al Merritt *

Nina Johnson-Milewski &

Dan Milewski
Pam & Mark Heilner
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Pam Driesell & Joe Loveland
Peggy Shaffer & Ben Jacks
Prue Larocca
Richard Hoeksema
Rochelle & Bruce Lipschultz
Roland Boutwell
Sally Keefe & Peter Webber *
Scott Miscione
Serena Arnett
Sue & Dave Bayley *
Susan & Eric Toder
Susan & John Seater *
Susanna Schaum &

Ron Schwartz *
Suzanne Barksdale
Thomas K. Yoder
William Whitman

$500-$999
Adair & Jim Ruff
Al & Julie Wurglitz
Anonymous
Amy Jordon & Roger Block *
Barbara & Ted Crabb
Bunny & Dan Reardon
Carol Redelheim
Catherine & Andrew
Washburn *
Cathleen Stephen *
Christina Fitz *
Christopher Scott
Cleo Wilson & Robert Roth
Deborah & Richard Barksdale
Deirdre Burns &
William Hoynes
Donna & Nicholas
Constantinople
Eliza & Timothy Earle
Elizabeth Ferry
Elizabeth Jewett &
Stephen Teach
Elizabeth V. Hitz
Ellen & Steve Rowan
Erika Sanger & John Vasquez
Frances Barbour
Gloria & Rodney Knowlton
Hilary & Hamilton Hadden
Howard Weston
Jacqueline Michaud &
Martin Gellert
Janette Tubb & Mark Rogers
Joelle Florian
John Murphy
Julia Walkling
June LaCombe & William Ginn
Karen & George Peck, Jr.
Katherine & William Reardon
Kathryn & Christopher Knight
Kay Haran &
Dr. Otto Kernberg

Lucia Santiago
Macy & Bob Lasky
Melinda & Frank

Hamel-Graziano
Ms. Caroline Werth
Ms. Marta Jo Lawrence
Ms. Mary Allison Rylands
Ms. Sal McCloskey
Ms. Susan Gabrielson
Nancy Frederick
Patricia Donahue
Peter Bennett
Philip & Leslie Graitcer
Philip & Lynn Gotwals
Robert & Theresa Gott
Rose Ebsworth
Sally & Bringier McConnell *
Sandra Moore &

Mark Felsenthal
Stephanie Koven
Sue Kirincich &

Chuck Wooster
Suzanne Campbell
Suzanne Van Wye &

Richard Barnes *
Virginia Drewry

$250-$499

Abby & Andrew Fuller
Alicia Condon & William Gross
Allan Beatty

Ann & Marc Sonnenfeld
Anne & Peter Beerits
Anne Kingman Page
Anne Poirier-Flight
Anne Whitaker
Anonymous

Barbara & Steve Whitney
Barbara Armstrong
Barrett W. Gray

Becky & Sam Howe

Ben Pesner

Beth Belmonte

Beth Payne

Bob & Lisa Tully

Bruce Cory

Bruce Hart

Carla Falkenstein *
Carol & Stephen Goetz *
Carol deGraffenreid
Anonymous
Anonymous

Carolyn Petite
Catherine Seltz *

Chris Hagler

Christine Berrettini
Colleen Spangler
Connie & Doug Hamel



Connor D. Freeman &

Emily C. Snell Freeman
Daniel Reilly
David Forman &

Julie Robinson
David King
Deborah Orrill &

Blair Sanders
Dr. Charlotte Podolsky
Drew & Becky Kellner
Dylan Tonry
Ezra Gillett
Frederick Hunt &

Mary Macvey
Grace Gregor
Guy Gabrielson
Jan Clough & Ara Guzelimian
Janet Moran
Janice Libby
Janie & Bill Sturtevant
Jean & Dud Hendrick
Jennifer Craig
Jerry Mansfield
Jessica Witham *

Joanne Mullowney
John Arrison &

Janet Hall Arrison
John Edwards
John Wolfe & Ruth Lamdan
Judith Keenan
Kathy H. Page & Alan Hein
Kevin Tompkins
Kim Blocher
Kristen Szydlowski
Lanny & Bill Anderson *
Leslie Clapp & Blaise deSibour
Leslie Goode
Linda & Peter Dunne
Linda Nelson & Judith Jerome
Lindsay & David Mather
Anonymous
Lucas Hrabovsky *
Margaret & Michael Singer
Margaret Chew Barringer
Marianne Gabel &

Donald Lateiner
Marjorie & James Anderson
Martha Massey
Mary & Ron Pressman
Michael Hanrahan
Michael Whitney
Ms. Catherine Lafarge
Ms. E. Shockro
Ms. Sandra Ward *
Nicholas Witte
Nina Dayton & James Boster *
Noi Garland *

Owen Teach *
Page & Jack Carter
Patrick Baines

Perry Price
Phelps Brown
Robert DiFrancesco &

Marvin Merritt IV
Roza & Thomas Mueller
Sallie & David Jones
Sallie Findlay & Gene Nelsos
Samantha, Seth, & Claire

Hawkins
Sarah Baskin
Scott Bacon
Scott Smiley
Silvia Gonzalez Roman *
Stephanie Lee
Steve Goodwin
Steven & Susan Bralove
Susan Nitze
Susan Webster &

Stu Kestenbaum
Terry & Linda McClellan
Thomas Hagler
Toini Jaffe
Tracey & William Weil
Walter Wheeler *
Wendell & Sue Chamberlain
Wendy Alpaugh &

William McDonnell *
William Livingston
Yardly Jenkins

$100-$249
Anonymous
Aislinn Sarnacki
Alice & Donald Gottschall
Alice Guilford
Amanda Wesner
Amy & Rich Drenga
Amy King
Amy Welch-Olson
Andrea & Bob Kostelak
Andrew Greenberg
Andrew Place
Andy Grundberg &

Merry Foresta
Ann Flewelling & Charlie Read
Anne & Dana Douglass
Anne & Luke Williams
Annie Guppy & David Zachow
Annie Harris
Ardis Cameron
Anonymous
Babette Cameron
Barbara & Charlie Putnam
Barbara Fahs Charles
Barbara Spalding *
Betsy Gaiser & Todd Tyson
Betty & Larry Pickering
Beverly & Havilah Hawkins *
Bob Plohr

Bonnie Bochan &
Guillermo Diaz
Bonnie Nelson Schwartz
Brenda Squibb
Brian Bechard
Bridget & John Barnes *
Carol & Bob Carter
Carol & John Shaw
Caroline Early
Caroline Kearney
Anonymous
Carrie Bearse
Catherine & Philip Hineline
Catherine Condray
Charline & Tony Shaw
Chris & George Linkletter
Chris Powell
Christine Hedges
Christine Pfaff
Christine Ward
Connie King
Cynthia & . Stroud Watson *
Cynthia Dickinson
Dale & Michael Steinharter
Daryl Hanson
David & Virginia Wakelin
David Christman
David Hadden
Deborah De Witt &
Charles Lucas
Deborah Little Wyman
Diane & Arthur Billings
Donna Reis
Dorothy Knowlton
Doug Wilson
Dr. & Mrs. Charles Summerall
Dr. & Mrs. Daniel Rissi
Dr. Kate Lorig
Dr. Sue & Paul Miller *
Elaine & Tom Gagner
Elisabeth & Tred Mclintire
Elizabeth H. Porter
Elizabeth Nichols &
Bo Chesney
Elizabeth Randall
Ellen Howe
Ellen McDonald
Anonymous
Ellen Simon
Ellis Johnson
Anonymous
Emily & Alvah Wendell *
Emily & David Hawkins
Eric Billings
Erika Wollam Nichols
Ethan H Lambert
Eve & Harry First
Franklin Templeton
Fred Yost
Geoff Warner
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Gigi & Dana Leonard
Gusty Lange & Steve Ettlinger
Harold Jensen
Helene Hetrick *
Hugh Stevenson
Jane Rosinski &
Gordon Russell *
Jane Williams &
Richard Giordano
Janice Leviton &
Donald Williams
Jean & Gerald Wheeler
Jean & James Jackson
Jean Seiler
Jeanine & Lawrence Jones
Jeff Kantorowski
Jeff P. Bussells &
Maureen E. McGowan
Jeremy Wintersteen
Jesse Joffray
Jill Hoy
Joanne Draghetti &
Barry Salussolia
Joey Storaska
John & Liz Lincoln
John Buzbee
John Charles Smith
John Diener
John Ollman
John Rohman
Jon Roemer
Jon Stein
Jonah Pesner *
Joseph Garcia
Joseph Swan
Josh Worthington
Judith Marden
Judy & Sam Ostrow
Judy Walker
Julia & Thomas Fredericks
Julia Goodall
Julie & Stuart Dwyer
Karen Crowley & Mark Joyce
Karen Kowalik
Anonymous
Katherine Strater
Kathie Keane
Kathleen & Roger Early
Kathy Deuel & Joe Lillis
Katy Rinehart & Herby Carter
Laura & Bob Chapman
Laura Kuhl & Ben Lakin
Leah & Jason Harp
Linda & David Parker
Linda Harding
Linda Smiley
Lisa Chang & William Buzbee
Lisa Crispin
Lisa Hanley
Lorenzo Mitchell
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Lou Ann Miller

Lucy & David Emerson
Lucy & John Williams
Margaret Lehnertz
Margaret Von Rohr
Margie Cyr

Margie Loberg Cyr & Mark Cyr

Mariah Long *

Marian & Harry Randall

Marilyn & Peter Fuchs

Marion & Dan Foss

Mark Goldey

Martha & Nathan Dane

Mary Ann & Frank McGuire

Mary Cronk

Mary Taylor, Michael &
Matthew Moncavage

Maureen & Steve Harris *

Melissa & Tom Ruwitch

Michael Hadley

Michael Wolff

Michele Flores

Mike Steinharter

Morgan Witham *

Mr. & Mrs. Frederick Stroup

Mr. & Mrs. Andrew Stoessel

Mr. Bert Fichman

Mr. Larry Lesieur

Mr. Robert Saunders

Mr. Tony Oja

Mrs. Gail Sytsema

Mrs. Susan Mueller

Ms. Nicole Johnson &
Ms. Barbara Lundblad

Ms. Diana Turner *

Ms. Nancy Moore

Ms. Nancy Taras

Ms. Whitney Davis

Nancy & Donald F. Smith

Nancy & Bob Faesy

Nancy Dewey

Nathaniel Barrows &
Cathy Planchart

Nathaniel Smith

Nick Woodward

Pamela Turner *

Pascale Soriano

Pat & Ron Gross *

Pat Roth

Patricia A. Sandilands

Paul McGuire

Peg Myers

Rachael & Seth Harkness

Rachel & Donald Gallant

Rebecca & Gilbert Kerlin

Rebecca Nemser

Rebecca Shepard

Rich & Diane Audette

Richard Bonte

Richard Russell
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Robert Burns & Gary Schiro
Robert Elfstrom &

Nancy Wynne
Robert McConnaughey
Robin Sayre *

Roselle & Peter Barbour
Rosemary Presnar

Sally & Bill Mitchell

Sally & John Shanklin *
Sandra Lentz

Sara Phillips

Sarah Brannen

Sarah Holmes &

John Morris, Jr.
Sharon & Jon Hellstedt
Sharon O'Neill &

Curtis Kasefang
Sharon Quinn Fitzgerald
Anonymous
Stark Ward
Stefanie Lamb
Stuart West
Susan & Mark Bradford
Susan & Peter March *
Susan & Clifford Rogers
Susan Chambers
Susan Lodge
Susan Ostertag
Suzanne Fortier
Tania Baker & Neal Lerner
Tenley Wurglitz
The Buroker Family
Theodore Foot
Thomas Leigh
Tom & Mary Kay Ricks
Tracy & Peter Van Buskirk
Tressa Versteeg *
Victoria & Dave Erker *
Vinny West
Virginia Danielson & Jim Toth
Walt Reed &

Gwyn Firth Murray
Wendy & Larry Evans
Wendy Valerius
Willard Gilmore
William Beck
William Sturtevant

Up to $99
Anonymous
Alan & Curtis Flowers
Alex Williams
Alexander Gans *
Alexander Washburn
Alice McKenna
Alissa Churchill &
Thomas Carley
Andrew Glasow *
Ann & James W. Simmons
Ann Brayton
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Annie Taylor Gray
Barbara & Hugh Northup
Beau Buck *

Betsy Corning

Bill Davis

Bill Scaife

Bradley Higgins *

Caren Plank

Carl & Lois Simmons
Carol & Stephen Bellows
Carole Howe

Carolyn & David Friedell
Carolyn Keefe
Anonymous

Cheryl Michaud

Chrissy & Lucas Allen
Christine Skwiot &

Larry Gross
Christopher D'Amico
Cindy Henzy
Anonymous
Connie & Peter Roop
Constance Carroll
Daniel Tomko
Danielle Short
David & Stephen Nason
David Leach &

Audrey Klein-Leach
David Twigg
Debbie Bamberger
Debbie Barish
Deborah Bartlett
Debra Schad
Dena Salmon &

Jonathan Lesser
Diane Richman
Edmund Sheriff
Elijah Vollendorf
Elizabeth Hill
Elizabeth Richardson
Elizabeth Roe
Elizabeth Santamaria
Ellen Fedosh
Ellen Young
Evelyn & David Duncan
Fay & Jack Beaudoin
Francesca Liberatore
Genice Billings
George & Phyliss White
George Fields &

Pam Aubuchon-Fields
Glenda Arentzen
Gregory Doyle
Gregory P.

Gregory Searson
Guy Maguire

Harvey Peterson
Heidi Armster &

Dean Sanderson
Holly Devaul

Holly, Bill & Natalie Posner

lan & James Stevenson

Jacqueline & David Orsmond

Jacquie Gage

James Adams

Jan Mackinnon

Jane Coakley

Jane Tyler

Janet Barkdoll

Janice & John Holmblad

Jean Adams & Patrick Hickey

Jean Martin

Jeanne & Carlos Amaral

Jenni & Gary Steele

Jessica King

Jessica Sack

Jim Krosschell

Jim McGlynn

Joan McVey

Anonymous

John & Cathy Snowden

John Dodge

John Goodman

Anonymous *

Joni & Edward Wardell

Anonymous

Julia Greiwe-Martinez

Julia Mcinnis

Julianne Sharp

Justin Glaser

Karen & Kevin Rainey

Karen & Mark Bilak

Karen & Richard Woodbridge

Karen Brown

Karen Messier

Karin Kasparian

Kassandra Seiwell

Katama Murray

Kathleen & Herb Janick

Kathleen Greiwe-Crandell

Kathryn Vice

Kathy & David Carlson

Kathy Elmore

Katie McClelland

Kayla Ingraham

Kelly K. Butler

Kenneth Harris

Kyle Murphy

Laura Morris

Lee Cline

Leslie Hanson

Linda & Steve Lindsay

Linda & Tom Carmichael

Linda & Dana Hunter

Linda Kimbrell

Linda Meier

Lisa & Bill Davis

Lonnie T. Ray

Louise Johnson-Toth &
Greg Toth



Lucy Degozzaldi

Lynn & Jon Braff

Lynn & Tim Shepard

Marilyn Lavelle

Marjorie Valdes

Martha Horner

Mary Anne Broshek

Mary Coleman

Mary Hutchinson

Mary Jane Whaley

Mary Karen Cronin

Maude Kent

Michele Keane-Moore &
Christopher Moore

Miriam Bartlett

Miriam King

Molly Dellaroman &
Tim Skillin

Mr. & Mrs. Ernest Moritz

Mr. Carl Monk

Mr. Steve Fraade

Mrs. Judith Moore

Ms. Cathy Hart

Ms. Cheryl Karoly

Ms. Darlene Lepoff

Ms. Virginia Blais

Nancy Greene

Nancy Hay

Nancy Werth

Noel Ruth

Pamela Wrigley

Penny Plumb

Permelia & David Sears

Anonymous

Peter Jaquette

Peter Schuler

Pip Shepley

Richard Hewitt

Richard Maier

Richard Podolsky

Robert Ferraro

Robin Alden & Ted Ames

Robin Hadlock Seeley

Roderic O'Connor

Roslyn & Peter Sommer

Rota Knott

Samir Haydar

Scott Allen & Sherri Tull

Scott Little

Shannon O'Brien

Sharon Ellard

Shelby Nelson &
Lewis Rothberg

Sherry Smith

Shirley & Jeff Cheeger

Stan Ingram

Stan Trecker

Stephen Davis

Susan & Brent Oliver

Susan Alban

Susan Berlin
Susan Borland &
James Turner
Susan Greenlaw
Susan Keating
Susan Sanders &
Nany Wanderer
Theo Ballas
Timothy O'Connor

Tina Charney & Bill Partlan

Tom & Lauri Washburn
Valerie Smith

Victoria & William Miller
Virginia Craighill
Walker Covin

Ward & Jane Eisinger

Luna
Society

Memorial Gifts

Acorn Hill Foundation Inc.

Andrew Place

Caroline Early

Anonymous

Carolyn Petite

Catherine & Andrew
Washburn

Anonymous

Christine Berrettini

Connie & Doug Hamel

Daryl Hanson

David Christman

David King

DeeDee & Jeff Hartnett

Dr. Charlotte Podolsky

Edmund Sheriff

Elizabeth Roe

Ellis Johnson

Fiduciary Trust Charitable

Geoff Warner

Gregory Doyle

Harvey Peterson

Jan Mackinnon

John Charles Smith

John Diener

Joseph Swan

Judith Marden

Karen & Kevin Rainey

Kathleen & Roger Early

Kathryn Vice

Lynn & Tim Shepard

Margaret Chew Barringer

Margaret Kirkpatrick

Marilyn Lavelle

Maude Kent

Melissa & Tom Ruwitch
Michael Hadley
Nathaniel Barrows &
Cathy Planchart
Paul McGuire
Peter Schuler
Roselle & Peter Barbour
Sharon Ellard
Susan & John Seater
Susan Alban
Susan Berlin
Susan Sanders &
Nany Wanderer
Thomas Hagler
Vinny West
Virginia Drewry
Wendell & Sue Chamberlain
Yardly Jenkins

Honorary Gifts
Alexander Washburn

Amy King

Anne Scarff & Peter Snedecor
Anne Whitaker

Bonnie Nelson Schwartz
Connie & Peter Roop

David Hadden

Elizabeth H. Porter

James Adams

Karen Crowley & Mark Joyce
Linda Harding

Robin Hadlock Seeley

Terry & Linda McClellan

The Island Agency

Heritage Society
Ann Flewelling & Charlie Read
Ann Hooke
Catherine Seltz
Constance Carroll
Dr. Phyllis Steiner & Lois Fink
Gregory Trepko
Harold Jensen
lan Walker
Jean Seiler
Judy & Ray McCaskey
Lee Fay
Linda & Philip Glaser
Marnie and Ken Crowell
Mary Anne Broshek
Ms. Cathy Hart
Ms. Nancy Allison
Nancy & Kent Van Zant
Prue Larocca
Sandy Wachholz &

Dick McWilliams
Shari Levine &

Andy Rosenthal
Sharon O'Neill &

Curtis Kasefang




Foundations

Acorn Hill Foundation Inc.

Anahata Foundation

Aquila Fund of the Maine

Community Foundation

Conary Island West Trust

Anonymous

Fiduciary Trust Charitable

Franz W. Sichel Foundation

Maine Community
Foundation

National Christian Foundation

Pay Pal Giving Fund

The Koven Foundation

The Tynan Family
Charitable Trust

TOMAC Foundation

Virginia Cabot Wellington
Foundation

Business Members

44 North Coffee

Aragosta

Bar Harbor Bank & Trust

Barter Lumber Company

Burnt Cove Boil

Camden National Bank

Downeast Audubon

El El Frijoles

Fifield Lobster Company

Full Circle Printing

Georgia Stone Industries

Island Fishing Gear &
Auto Parts

J.T. Rosborough Inc.

M.D. Joyce

MAE

Mainescape

Makers' Market Shop &
Studio

MEMIC

Momentum Conservation

Outdoor Access Solutions

Project Canopy

R.L. Greenlaw & Son Inc.

Roaring Lion Farm

State of Maine - LMF

The Island Agency

There's a Treat

The names listed in this

report reflect gifts and

pledges from the OUR MISSION
2025 fiscal year, which

ended October 31, 2025.

Every effort was made to

ensure the accuracy of this
list. If you find an error,

please let us know, and
accept our sincere
apologies.



2025
FINANCIALS

2025 was a year of remarkable growth and
investment for Island Heritage Trust. Total
revenue reached $1.988 million, an increase of
$831,000 over the previous year, reflecting the
extraordinary generosity of our members, donors,
foundations, and grant partners. Much of this
support was directed toward acquiring the Fox
Hollow property and other critical conservation
and stewardship initiatives. During the year, we
also transitioned our investment portfolio to a
new investment manager, resulting in a one-time
realized gain of $261,326, which contributed to
our overall revenue.

Our total expenses were $1.454 million,
including $732K in payments for the acquisition of
Fox Hollow. 85% of all expenditures directly
supported our mission through land conservation,
stewardship, and environmental education.
Administrative and fundraising costs remained
low, reflecting the efficiency of our staff and the
Board's commitment to responsible financial
stewardship.

Thanks to strong donor support, grant funding,
and positive investment performance, Island
Heritage Trust ended the year with significantly
stronger net assets. These resources will help
fund future land conservation opportunities,
expand stewardship efforts across our preserves
and islands, and enhance accessibility through
ADA-compliant trails.

Island Heritage Trust is well-positioned to
continue protecting the lands and waters that
define our Island and maintain our Land Trust
Accreditation as we grow. We are deeply grateful
to every member, donor, volunteer, foundation,
and community partner whose generosity makes
this work possible.

TOTAL LIABILITIES &
NET ASSETS: $2,968,057

NET ASSETS

W/O DONOR
RESTRICTIONS

$1,260,343

$1,676,150

$31,564

TOTAL REVENUE: $1,988,826
PROGRAM
$73,861 SERVICES

$10,607

$1,638,666

$261,326

$4,366

TOTAL EXPENSES: $1,454,751

MANAGEMENT

& GENERAL
$122,034

$1,236,916

$95,801
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PRESERVES

' PRESERVES OPEN FOR USE:

Bowcat Overlook

Carrying Place

Causeway Beach

Church Land

Crystal Cove

Fox Hollow

Lily Pond Park

Lisa Toiman Wotton Nature Preserve
Pine Hill

10. Reach Beach at Gray's Cove
11. Scott’s Landing

12. Settlement Quarry

13. Shore Acres

N U kR WNS=

©

' CO-MANAGED PRESERVES:

14. Barred Island
The Nature Conservancy

15. Crockett Cove Woods
The Nature Conservancy

16. Edgar M. Tennis Preserve
Maine Bureau of Parks and Lands

' OFF-SHORE ISLANDS:

17. Bradbury Island

18. Carney Island

19. Mark island

20. Millet Island

21. Polypod Island

22. Round Island

23. Sheep Island

24. Walker's Barred Island
25. Whig Island

26. Wreck Island




STEWARDSHIP & LAND

As 2025 came to a close, Island Heritage Trust (IHT) was awarded a $250,000 grant through the Maine Trail
Program (MTP), a statewide initiative that supports the development, restoration, and maintenance of
motorized, nonmotorized, and multi-use trails across Maine. Established by the Maine Legislature in 2024, the

program is administered by the Bureau of Parks and Lands within the Maine Department of Agriculture,
Conservation and Forestry.

The awarded grant — the maximum available through the program — will fund accessibility improvements at
Barred Island and Lily Pond Park, two of Island Heritage Trust's most heavily visited properties. IHT was one of

just 45 organizations selected for funding from a highly competitive pool of 108 applications during the
program'’s inaugural grant cycle.

“This award speaks to the effort and determination of our volunteer groups
and their love for Deer Isle,” said Conservation Director Alex Drenga. “We look

forward to sharing Lily Pond and the upper Barred Island trail with
everyone.”

Expanding accessibility to Deer Isle’s natural spaces will remain a priority for Island Heritage Trust in the years
ahead, ensuring that more people can experience and enjoy the Island’s remarkable landscapes.




VOLUNTEERING
BY THE NUMBERS:
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CONSERVATION
BY THE NUMBERS:
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The data points in this report reflect our stewardship
team’s increased technical knowledge of Geographic
Information Systems (GIS) for mapping, measuring, and
analyzing spatial data. Thanks to the expertise of our
Land Steward, Eli Forman, we more thoroughly
accounted for the rugged coastal terrain, resulting in a
significantly more accurate measure of protected tidal
shoreline.
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ENVIRONMENTAL EDUCATION

With Torri Robbins joining longtime environmental educator Martha Bell on IHT's Environmental Education
team, this dynamic duo cultivated stronger connections with local youth and families and the next generation
of land stewards. They were active in both Deer Isle-Stonington Elementary and High School’s classes, field
trips, and Nature Trail exploration. During the summer, they stayed busy with “Kids in Nature” programming,
field trips with Camp Kooky, and summer school. They also held weekly Hiking Clubs to get active and curious
adults onto IHT trails, learning about local history, flora, and fauna.

Environmental Education 2025 highlights include:

e Hurricane Island Field Studies: Marine Biology
students participated in multiple-day trips to
Hurricane Island, conducting hands-on research
including water sampling, scallop spat surveys,
kelp growth monitoring, and plankton analysis.

e Plankton Investigation: Students collected
plankton samples using methods developed by
Maine’s Department of Marine Resources and
measured water temperature, salinity, and
clarity. Back in the classroom, they learned about
their role in the marine food web and the impacts
of harmful algal blooms on both human health
and the local shellfish industry.

¢ Intertidal Ecology Study: Students conducted
an intertidal transect survey at Bridge End Park,
using quadrats to measure seaweed cover and
identify marine species from the low to high tide
zones. Their observations highlighted the rich
biodiversity of Maine’s shoreline.

e Squid Dissection Lab: Students explored squid
anatomy through hands-on dissection, examining
external adaptations such as chromatophores
and fins, as well as internal structures including
the heart, gills, beak, and ink sac.

¢ Microplastics Research Experience: During a
visit to the Shaw Institute in Blue Hill, students
met with scientists studying microplastics, toured
research labs, and used scientific equipment to
better understand the environmental and health £ .
impacts of plastic pollution. S0 1 Dis Al ¢ DISHS
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STAFF

Julia Zell, Executive Director

Martha Bell, Environmental Educator
Larry Clifford, Development Director

Alex Drenga, Conservation Director

Eli Forman, Land Steward

Leah Givhan, Administrative Coordinator
Terry Real, Summer Stewardship Assistant
Torri Robbins, Environmental Educator
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: T T M T, T Lynn Puddington, Secretary

Dave Bayley
Valerie Duncan
Mickie Flores
Anna Goff
Michele Janin
Stephanie Koven
Lynne Rockwood
Caitlyn Porto
Bill Wiegmann

ADDRESS:

PO Box 42

420 Sunset Road

Deer Isle, Maine 04627

PHONE: 207-348-2455
WEBSITE: www.islandheritagetrust.org

@islandheritagetrust

@ facebook.com/islandheritagetrust
Shore Acres
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	HIGHLIGHTS FROM 2025
	1. IHT PURCHASES FOX HOLLOW
	Island Heritage Trust (IHT) kicked off January 2025 with our most ambitious project and timeline to date: the purchase of Fox Hollow. This 48-acre property on Crockett Cove features vital water sources and habitat, including clam flats and bird feeding and nesting areas. After five months, thanks to the remarkable collaboration of numerous donors and supporters in our community, IHT closed on the project. Part of this success included a generous $300,000 partner loan from The Conservation Fund, which we repaid in early September 2025. IHT is currently developing a long-term plan for the property and its buildings to ensure we have the resources to care for the land for generations to come.
	The future of the Fox Hollow Preserve, with its pristine shoreline, lush meadow, dense woods, and historic buildings, is secure thanks to the local community's far-sighted efforts and the Island Heritage Trust’s commitment to conservation and stewardship. The beautiful homestead on Crockett Cove is now protected and will be available for all to enjoy - a celebration of Deer Isle heritage for generations to come!" - Melissa Mial, Deer Isle community member and IHT volunteer
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	2. COLLABORATION WITH WABANAKI COMMUNITIES
	3. EXPANDED EDUCATIONAL OFFERINGS
	First Light Learning Journey
	credit: dawnlandreturn.org
	Torri Robbins at Scott’s Landing
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	THANK YOU TO OUR 2025 DONORS
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	Karen Smith
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	Michele Janin &
	Tom Linebarger
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	Bill Wiegmann
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	Judy & Ray McCaskey
	Nancy & Kent Van Zant
	Vickie Hertz &
	Rod Greenwood  
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	Ann Senter
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	Bart Yancey & Lindsay Smith
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	DeeDee & Jeff Hartnett
	Emily & Tim Hoechst
	Joan & Pablo Sorensen
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	Katrina & Tom Randall
	Lynn Puddington
	Margaret Kirkpatrick
	Nathaniel Levy
	Susan & Mark Robinson  
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	Alice Davison &
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	Amy & Terry Real
	Ann Hooke
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	Bob Hiemstra
	Brian DeFiore &
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	Scott Miscione
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	William Whitman

	$500-$999
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	Barbara & Ted Crabb
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	Carol Redelheim
	Catherine & Andrew
	Washburn *
	Cathleen Stephen *
	Christina Fitz *
	Christopher Scott
	Cleo Wilson & Robert Roth
	Deborah & Richard Barksdale
	Deirdre Burns &
	William Hoynes
	Donna & Nicholas
	Constantinople
	Eliza & Timothy Earle
	Elizabeth Ferry
	Elizabeth Jewett &
	Stephen Teach
	Elizabeth V. Hitz
	Ellen & Steve Rowan
	Erika Sanger & John Vasquez
	Frances Barbour
	Gloria & Rodney Knowlton
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	Howard Weston
	Jacqueline Michaud &
	Martin Gellert
	Janette Tubb & Mark Rogers
	Joelle Florian
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	Julia Walkling
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	Karen & George Peck, Jr.
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	Kay Haran &
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	Lucia Santiago
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	Lucy & John Williams
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	Margie Loberg Cyr & Mark Cyr
	Up to $99
	Annie Taylor Gray
	Barbara & Hugh Northup
	Beau Buck *
	Betsy Corning
	Bill Davis
	Bill Scaife
	Bradley Higgins *
	Caren Plank
	Carl & Lois Simmons


	PAGE 6  |  2025 ANNUAL REPORT
	Susan Borland &
	James Turner
	Susan Greenlaw
	Memorial Gifts
	Melissa & Tom Ruwitch
	Michael Hadley
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	Cathy Planchart
	Paul McGuire
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	Sharon Ellard
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	Nany Wanderer
	Thomas Hagler
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	monthly
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	Heritage Society
	planned giving
	donors

	Pine Hill
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	Mark Island
	Foundations
	Business Members
	44 North Coffee
	Aragosta
	Bar Harbor Bank & Trust
	Barter Lumber Company
	MAE
	MEMIC
	The names listed in this report reflect gifts and pledges from the
	2025 fiscal year, which ended October 31, 2025. Every effort was made to ensure the accuracy of this list. If you find an error, please let us know, and accept our sincere apologies.




	OUR MISSION
	Island Heritage Trust (IHT) contributes to the well-being
	of the island community by conserving its distinctive landscapes and natural resources, maintaining public access to valued trails, shoreline, and islands, and by providing educational programming for all ages.

	2025
	FINANCIALS
	2025 was a year of remarkable growth and investment for Island Heritage Trust. Total revenue reached $1.988 million, an increase of $831,000 over the previous year, reflecting the extraordinary generosity of our members, donors, foundations, and grant partners. Much of this support was directed toward acquiring the Fox Hollow property and other critical conservation and stewardship initiatives. During the year, we also transitioned our investment portfolio to a new investment manager, resulting in a one-time realized gain of $261,326, which contributed to our overall revenue.
	Our total expenses were $1.454 million, including $732K in payments for the acquisition of Fox Hollow. 85% of all expenditures directly supported our mission through land conservation, stewardship, and environmental education. Administrative and fundraising costs remained low, reflecting the efficiency of our staff and the Board's commitment to responsible financial stewardship.
	Thanks to strong donor support, grant funding, and positive investment performance, Island Heritage Trust ended the year with significantly stronger net assets. These resources will help fund future land conservation opportunities, expand stewardship efforts across our preserves and islands, and enhance accessibility through ADA-compliant trails.
	Island Heritage Trust is well-positioned to continue protecting the lands and waters that define our Island and maintain our Land Trust Accreditation as we grow. We are deeply grateful to every member, donor, volunteer, foundation, and community partner whose generosity makes this work possible.
	TOTAL LIABILITIES &
	NET ASSETS: $2,968,057
	NET ASSETS
	W/ DONOR RESTRICTIONS
	FUNDRAISING
	NET ASSETS
	W/O DONOR RESTRICTIONS
	LIABILITIES

	TOTAL REVENUE: $1,988,826
	DONATIONS
	& GRANTS
	INVESTMENTS
	PROGRAM SERVICES
	SECURITIES
	GAIN
	OTHER

	TOTAL EXPENSES: $1,454,751
	PROGRAMS
	MANAGEMENT & GENERAL
	FUNDRAISING

	EGGEMOGGIN REACH
	LDI

	DEER ISLE
	EAST
	PENOBSCOT
	BAY
	STONINGTON

	PRESERVES
	PRESERVES OPEN FOR USE:
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	12.
	13.
	Bowcat Overlook
	Carrying Place
	Causeway Beach
	Church Land
	Crystal Cove
	Fox Hollow
	Lily Pond Park
	Lisa Tolman Wotton Nature Preserve
	Pine Hill
	Reach Beach at Gray’s Cove
	Scott’s Landing
	Settlement Quarry
	Shore Acres

	CO-MANAGED PRESERVES:
	14.
	15.
	16.
	Barred Island
	Crockett Cove Woods
	Edgar M. Tennis Preserve

	OFF-SHORE ISLANDS:
	17.
	18.
	19.
	20.
	21.
	22.
	23.
	24.
	25.
	26.
	Bradbury Island
	Carney Island
	Mark Island
	Millet Island
	Polypod Island
	Round Island
	Sheep Island
	Walker’s Barred Island
	Whig Island
	Wreck Island
	Fox Hollow
	Edgar M. Tennis Preserve
	Wreck Island
	2025 ANNUAL REPORT  |  PAGE 11
	PROGRAM SPOTLIGHT:


	STEWARDSHIP & LAND
	“This award speaks to the effort and determination of our volunteer groups and their love for Deer Isle,” said Conservation Director Alex Drenga. “We look forward to sharing Lily Pond and the upper Barred Island trail with everyone.”
	Lily Pond Park
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	VOLUNTEERING
	BY THE NUMBERS:
	VOLUNTEER EVENTS


	40+
	STEWARDSHIP VOLUNTEERS
	MILES OF TRAIL MAINTAINED
	CONSERVATION
	BY THE NUMBERS:

	2,338
	TOTAL PROTECTED ACRES
	PRESERVES
	CONSERVATION EASEMENTS
	MILES OF PROTECTED TIDAL SHORELINE

	50k+
	PRESERVE VISITS PER YEAR
	Crystal Cove
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	PROGRAM SPOTLIGHT:

	ENVIRONMENTAL EDUCATION
	Intertidal Transect Field Trip
	Squid Dissection at DISHS
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	ECO CLUB
	MEETINGS
	SCHOOL
	FIELD TRIPS
	VISITS TO THE
	CLASSROOM


	235
	STUDENTS ENGAGED

	100%
	K-8 STUDENTS
	ENGAGED
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