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A LIGHTHOUSE
BEACON

2024 proved to be another successful year at Island Heritage Trust, though not
without its challenges. The year began with disastrous winter storms causing
extensive damage along the coast of Maine. Through this, IHT's work continues to
be a beacon of light in any storm. Our land stewards work tirelessly to ensure that
safe and accessible trails and shorelines remain open to the public, while our
education programs provide support to the schools and the greater community
alike. We aim to stay grounded and learn from this land, the ever-changing
weather, and from one another.

2024 also saw some incredible moments of celebration! IHT was awarded a
$165,000, three-year anonymous grant to fund a new staff position, Land
Steward, to help ensure we can properly care for our existing and future land
responsibilities. This includes annual monitoring of preserves and conservation
easements, trail maintenance, forest management, volunteer engagement, and
more. With this addition, we were able to promote Alex Drenga to Conservation
Director to continue to oversee and support land stewardship, while adding
capacity to our new land conservation project efforts. As this letter is being
written, the recent closing on the Fox Hollow property just made the news, and
Alex’s efforts in his new role were essential to this project’s success.

IHT's logo depicts Mark Island Lighthouse, which was gifted to the Trust in 1998
after a period when the US Coast Guard was disposing of lighthouse ownership.
The Coast Guard still maintains the foghorn and the light itself, while the building
and the island are the responsibility of IHT. The winter storms of 2024 took out
the foghorn, which the Coast Guard replaced, and our land stewards and devoted
volunteers began assessing vegetation management to ensure continued 180-
degree sightlines for the light. This work will resume this summer, and IHT will
continue to be a lighthouse beacon, both literally and figuratively. Our mission
guides our efforts.

We look forward to meeting you out in these woods and waters and are ever
grateful for your support.

C.or\’he.é\ﬁ’e:—\.—waﬁ\'bo"‘\ %‘A %

CATHERINE WASHBURN JULIA ZELL

Board Chair Executive Director



HIGHLIGHTS
FROM 2024

Welcome to Our
New Land Steward
Joining Alex Drenga,
now Conservation
Director, IHT celebrated
the arrival of our new
Land Steward, Eli
Forman, who joined us
with a strong academic
foundation in forest
management and
significant practical
experience as a wildland
firefighter. Drawn to the
rugged coastline of
Downeast Maine, Eli's
decision to root here
with his family reflects
his deep connection
with the Earth. His
unique blend of
knowledge and field
experience are a
tremendous asset as we
expand our efforts in
new and existing
conservation projects.

A Beautiful Benefit
at the Pilgrim’s Inn
Our annual Benefit
Brunch, a joyful
tradition supporting the
continued success of
IHT, was held in August
at the beautiful Pilgrim’s
Inn in Deer Isle Village.
New and returning
community members
gathered at the historic

inn on Mill Pond for
delicious food,
connection, and fun.
Thanks to the incredible
generosity of our
attendees, the event
raised a fantastic
$57,000! We extend our
deepest gratitude for
this dedicated support.

Sheep Grazing at
Scott’s Landing
In 2024, we entered an
exciting partnership
with Woven Tide, a
female-founded
company, to explore
the benefits of sheep
grazing on our
preserved lands.
Inspired by the 10,000-
year history of human-
animal land
partnerships, we'll study
how these natural
grazers impact our
coastal ecosystems and
if this farmer-land trust
collaboration is more
impactful than working
alone. With one
successful summer of
grazing at Scott's
Landing, we look
forward to another
year of rediscovering
regenerative practices
and strengthening
community ties.



$50,000+

Ann Hooke

Michele Janin &
Tom Linebarger

$25,000+

Marnie & Ken Crowell

$10,000-$24,999

Susan Block

Barbara Haring

Denis Lachmam &
Karen Smith

Judy & Ray McCaskey

Bill Wiegmann

$5,000-$9,999
Dottie Cordray
Victoria Hertz &

Rod Greenwood
Emily & Tim Hoechst
Ethan H Lambert
Katrina & Tom Randall
Susan & Mark Robinson
Joan & Pablo Sorensen
Joann & Scott Thurston
John & Leigh Townes
Anonymous

$1,000-$4,999
Elizabeth & Peter Aherne
Jim Albrecht & Susan Vroman
Anonymous
Julia Andrieni &
Robert Phillips
Serena Arnett
Suzanne Barksdale
Sue & Dave Bayley *
Roland Boutwell
Jenny Brillhart & Chris Page
David Brown
Deirdre Burns &
William Hoynes
Jane Carreiro
Cecily L. Cassum
Lynn Cherry & David Asch
Deborah Claflin &
Eric Marshall
Gail Coad & Jim McGinness
Donna & Nicholas
Constantinople
Alice Davison
Brian DeFiore &
Merrilee Heifetz

Elke & Joe Dorr
Anonymous

DeeDee & Jeff Hartnett
Jean & Barrett Flanders
Marianne Gabel &

Donald Lateiner
Charles Guthridge
Debbie Weil &

Samuel Harrington
Karen & Ned Hill *
Richard Hoeksema
Richard Howe
Stratton Jaquette
Deb & Rex Joffray
Nina Johnson-Milewski &

Dan Milewski
Margaret Kirkpatrick
Joy Kleeman
Annie Kneedler
Michelle & Roy Lachman
Prue Larocca
Diane Bulpett &

Ulysses Lateiner
Laurie & Peter Maffly-Kipp
Derek McCombs
Sally & Bringier McConnell *
Mr. & Mrs. Howard M.

McCue llI
Judith K. & Ted McMillan, 111
Tara Broderick &

Kevin McMunigal
Nancy & Al Merritt *
Marie-Noelle Meyer
Scott Miscione
Greg Muldowney &

Cathie Markham
Catherine & Brendan

O'Dwyer
Jane & Woody Osborne *
Carole Pesner
Gail & Jim Plotts
Amy & Terry Real
Katherine & William Reardon
Hal & Elizabeth Reynolds
Lynne Rockwood
Janette Tubb & Mark Rogers
Shari Levine &

Andy Rosenthal
Julie & Peter Roth
Adair & Jim Ruff
Jonathan Schrag & Kristin Hill
Susanna Schaum &

Ron Schwartz *

Peggy Shaffer & Ben Jacks
Mark Shepard

David Silvernail

Peter Snedecor

Judith & James Starkey

Dale & Michael Steinharter

Megan Sturges &
Lincoln Draper

Deb Suran

Susan & Eric Toder

Deanne & Thomas Urmy

Ann & Tom VanBuren

Anonymous

Chick & Jim White

William Whitman

Barbara Wright

Thomas K. Yoder

Liz & George Zentz

$500-$999

Marjorie & James Anderson

Frances Barbour

Deborah & Richard Barksdale

Anne & Peter Beerits

Richard Bonte

Christina Carter

Wendell & Sue Chamberlain

Joni Banks & Steve Cox

Naia Cucukov Richards &
Peter Richards

Jackie & Darwin Davidson

Carol deGraffenreid

Erin & Nathaniel Dickinson

Robert DiFrancesco &
Marvin Merritt IV

Patricia Donahue

Pam Driesell & Joe Loveland

Eliza & Timothy Earle

Morgan & Chris Eaton

Elizabeth Ferry

Christina Fitz *

Nancy Frederick

June LaCombe & William Ginn

Mark Goldey

Robert & Theresa Gott

Philip & Leslie Graitcer

Melinda & Frank
Hamel-Graziano

Pam & Mark Heilner

Kathleen & Herb Janick

Amy Jordon & Roger Block *

Sally Keefe & Peter Webber *

Kathryn & Christopher Knight

Macy & Bob Lasky

Marta Jo Lawrence

Rochelle & Bruce Lipschultz

Margie Litman

Deborah Little Wyman

Sarah & lan McNear

Linda Nelson & Judith Jerome

Sigrid Noack & Rupert Fincke

Karen & George Peck, Jr.
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Bunny & Dan Reardon
Carol Redelheim
Annette Rexroad
Peggy & Paul Roden
Cleo Wilson & Robert Roth
Ellen & Steve Rowan
Deborah Orrill &
Blair Sanders
Erika Sanger
Anne Scarff & Peter Snedecor
Christopher Scott
Ann Senter
Lee Strewsbury
Martha Spector
Elizabeth Jewett &
Stephen Teach
Linda & John Viertel
Julia Walkling
Sandra Ward & Wally Fifield *
Catherine & Andrew
Washburn *
Kay Petersen & Woody Weiss
Caroline Werth
Howard Weston
Anne & Luke Williams
Peter Wilson
Al & Julie Wurglitz

$250-$499

Mike Allen

Wendy Alpaugh &
William McDonnell *

Lanny & Bill Anderson *

Kathleen & Sherwood
Anderson

Rich & Diane Audette

Alix & Scott Bacon

Suzanne Van Wye &
Richard Barnes

Steven & Susan Bralove

Page & Jack Carter

Susan Chambers

Leslie Clapp & Blaise deSibour

Frances Clark

Shannon & Greg Corliss

Bruce Cory

Barbara & Ted Crabb

Elizabeth Crowell

Nina Dayton & James Boster *

Anonymous

Valerie & Peter Duncan

John Edwards

Sarah & Jeffrey Flause

Connor D. Freeman &
Emily C. Snell Freeman

Abby & Andrew Fuller

Susan Gabrielson

Guy Gabrielson

Noi Garland *

Ken Gillett
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Willard Gilmore
Ted Goudie
Alicia Condon & William Gross
Andy Grundberg &
Merry Foresta
Michael Hadley
Connie & Doug Hamel
Jean & Dud Hendrick
Bob Hiemstra
Lucas Hrabovsky *
Linda Hunt
Frederick Hunt &
Mary Macvey
Toini Jaffe
Suzanne Joffray
Sallie & David Jones
Judith Keenan
Drew & Becky Kellner
Susan Webster &
Stu Kestenbaum
Lynn & Ed Kneedler *
Gloria & Rodney Knowlton
Stephanie Koven
Catherine Lafarge
Janice Libby
Devra Marcus
Sal McCloskey
Melissa & Robert Mial
Nancy Moore
Roza & Thomas Mueller
Susan Nitze
Edward O'Hanlan &
Chase Rogers
Sharon O'Neill &
Curtis Kasefang
John Ollman
Peter OsakaPrints
Kathy H. Page & Alan Hein
Ben Pesner
Anne Plimpton
Dr. Charlotte Podolsky
Ann & Eliot Powell
Mary & Ron Pressman
Lynn Puddington
Susan & George Reardon
Daniel Reilly
Anonymous
John Rohman
Silvia Gonzalez Roman *
Mary Allison Rylands
Robin Sayre *
Susan & John Seater *
Margaret & Michael Singer
Scott Smiley
Ann & Marc Sonnenfeld
Ron Stegall
Cathleen Stephen *
Mr. & Mrs. Frederick Stroup
Kristen Szydlowski
Owen Teach *
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Kevin Tompkins
Dylan Tonry
Julia M Usher
Tracey & William Weil
J. Rotunda & M. Weinberg
Amy Weinstock &
Michael Coln
Walter Wheeler *
Anne Whitaker
Barbara & Steve Whitney
Nancy & John Wilson
Jessica Witham *
Nicholas Witte
John Wolfe & Ruth Lamdan
Sue Kirincich &
Chuck Wooster

$100-$249
Marianne Alweis *
John Arrison &

Janet Hall Arrison
Roselle & Peter Barbour
Charlie Beam
Allan Beatty
Suzanne Bergen
Diane & Arthur Billings
Bonnie Bochan &

Guillermo Diaz
Susan Borland &

James Turner
Stephen Botts
Sarah Brannen
Anonymous
Phelps Brown
Kim Burkhalter
Robert Burns & Gary Schiro
Jeff P Bussells &

Maureen E McGowan
Lisa Chang & William Buzbee
Suzanne Campbell
Lynda & Mark Carter
Carol & Bob Carter
Barbro Chapman
Jamie Chase
Barbara & James Chesney
Elizabeth Nichols &

Bo Chesney
Catherine Condray
Lisa Crispin
Karen Crowley & Mark Joyce
Martha & Nathan Dane
Virginia Danielson & Jim Toth
Whitney Davis
Harriet & Charles Day
Natalie Jones & Joe Dembeck
Elaine Dembowski
Pamela A Dewell
Amy & Spencer Dickinson
Adell Donaghue &

Jane Rothchild
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Anne Dontzin

Anne & Dana Douglass
Amy & Rich Drenga
Virginia Drewry
Linda & Peter Dunne
Julie & Stuart Dwyer
Rose Ebsworth

Joy Edwards

Joan & Bob Eischen
Ward & Jane Eisinger
Robert Elfstrom &

Nancy Wynne
Lucy & David Emerson
Victoria & Dave Erker *
Nancy & Bob Faesy
Carla Falkenstein *

Sallie Findlay & Gene Nelsos
Eve & Harry First

Ann Flewelling & Charlie Read
Timothy Flight

Michele Flores

Theodore Foot

Suzanne Fortier

Marion & Dan Foss

Julia & Thomas Fredericks
Marilyn & Peter Fuchs
Elaine & Tom Gagner
Rebekah Giacomantonio
Jane Williams &

Richard Giordano
Linda & Philip Glaser
Carol & Stephen Goetz *
Steve Gopodwin
Alice & Donald Gottschall
Brendan Greaves
Andrew Greenberg
Bill Greiwe
Kathleen Greiwe-Crandell
Shelly Griffin
Susan & John Gross
Michael Gunderson
Jan Clough & Ara Guzelimian
Ann & George Hackl
Hilary & Hamilton Hadden
Lisa Hanley &

Michael Fitzpatrick
Maureen & Steve Harris *
Beverly & Havilah Hawkins *
Helene Hetrick *

Bradley Higgins *

Catherine & Philip Hineline
Renee Hirsch

Mary Buford & Frederick Hitz
Sarah Holmes &

John Morris, Jr.

Lyn Littlefield Hoopes
Marissa Hutchinson &

Roger Olsen
Mr. & Mrs. David Jaquette
Harold Jensen

Jesse Joffray
Nicole Johnson &

Barbara Lundblad
Jeanine & Lawrence Jones
Dr. Virginia Kaufmann
Carolyn Keefe
Alexa Kemeny
Kay Haran &

Dr. Otto Kernberg
Lauren Bonfield &

Steve Keyes
Thomas & Linda Kimbrell
Connie King
Michele & Graham Kinsman
Kathy Kling & John Fearey
Gloria & Rodney Knowlton
Marcia & Vaino Kola
Karen Kowalik
Christin Lachance
Jadyn LaDeau
Laura Kuhl & Ben Lakin
Stefanie Lamb
Gigi & Dana Leonard
Larry Lesieur
Julie Meranze-Levitt &

Jerry Levitt
Kathy Deuel & Joe Lillis
Chris & George Linkletter
Scott Little
Margie Loberg Cyr & Mark Cyr
Christian Long &

Susan Leicht Long
Dr. Kate Lorig
Ms. Mary Woodbridge Lott
Deborah De Witt &

Charles Lucas
Susan & Peter March *
Leslie Mark & Mark Eisemann
Ericka Markman
Dana & Elizabeth Martin
Lindsay & David Mather
Sara Mattes
Joan & David Maxwell
Connie Mayo
Anonymous
Kathy McClure
Ellen McDonald
Mary Ann & Frank McGuire
Christine & Paul McGuire
Elisabeth & Tred Mclintire
Alice Meador
Frances Thompson &

Eric Benke
Cheryl Michaud
Dr. Sue & Paul Miller *
Lou Ann Miller *

Lorenzo Mitchell

Sally & Bill Mitchell
Mrs. Susan Mueller
Joanne Mullowney



Linda & Eric Murphy

Mary Murray

Lucy & John Myers

Peg Myers

Bonnie Nelson Schwartz
Rebecca Nemser
Anonymous

Stephanie Nunis-Firth
Judy & Sam Ostrow
Anonymous

Mary Pantuhova & Seth Rafal
Linda & David Parker
Jonah Pesner *

Fatima Petersen

Clara Pickering

Betty & Larry Pickering
Stewart & Julie Burger Pierson
Andrew Place

Kitty Porto & Emily Evans
Barbara & Charlie Putnam
Lonnie T. Ray

Isaac Regenstreif
Jonathan Richards

Dr. & Mrs. Daniel Rissi
Grace & Jon Roemer
Susan & Clifford Rogers
Michele Levesque &

Michael Rossney
Melissa Roy
Kathleen Royka
Nanette Ruppert
Jane Rosinski &

Gordon Russell *
Joanne Draghetti &

Barry Salussolia
Patricia A. Sandilands
Lucia Santiago
Robert Saunders
Christopher Shanklin
Sally & John Shanklin *
Carol & John Shaw
Eugene Skotzko
Nancy & Donald F. Smith
Virginia Smith
Pascale Soriano
Barbara Spalding *
Brenda Squibb Squibb
Hugh Stevenson
Mr. & Mrs. Andrew Stoessel
Joey Storaska
Sallie Strong
Nancy Taras
Cara &J.Miller Tobin
Ms. Diana Turner *
Pamela Turner *

Betsy Gaiser & Todd Tyson
Tracy & Peter Van Buskirk
Tressa Versteeg *

David & Virginia Wakelin
Christine Ward

Peter Wasem

Harvey Weinstein

Emily & Alvah Wendell *
Molly Williams

Lucy & John Williams
Janice Leviton &

Donald Williams
Jeremy Wintersteen
Michael Wolff
Diane Wood
Tenley Wurglitz
Fred Yost
Margot Youngs
Annie Guppy & David Zachow
Daniel Zuckerman

Up to $99

Jean Adams & Patrick Hickey

Susan Alban

Robin Alden & Ted Ames

Susan Alexander

Scott Allen & Sherri Tull

Chrissy & Lucas Allen

Nancy Allison

Jeanne & Carlos Amaral

Robert Baker

Leda Ball

Debbie Barish

Bridget & John Barnes

Julia Barringer

Ellen & Chris Beerits

Martha & Mark Bell

Carol & Dick Bellows

Adrienne Benson

Esther Berry

Karen & Mark Bilak

Genice Billings

Carol & Hubert Billings

Evelyn Billings

Virginia Blais

Carol & Robert Blake

Daniel Bowen

Susan & Mark Bradford

Lynn & Jon Braff

Ann Brayton

Mary Anne Broshek

Judy & Christopher Brown

Keith Brugger

Beau Buck *

John Buzbee

Kate Caldwell

Babette Cameron

Richard Campbell

Nala Cardillo

John Carew *

Alissa Churchill &
Thomas Carley

Kathy & David Carlson

Linda & Tom Carmichael

Constance Carroll

Janice Chan

Barbara Fahs Charles
Shirley & Jeff Cheeger
Jane Coakley

Betsy Corning
Walker Covin

Mary Karen Cronin
Bill Davis

Stephen Davis
Addison De Lisle
Suzanne & David Decrow
Lucy Degozzaldi
Daryl Delaney

Molly Dellaroman &

Tim Skillin
Seth Denbo
Holly Devaul
Cynthia Dickinson
Anna Dorren Goff
Evelyn & David Duncan
Heather & Kenneth

Dunham *

Jeri Edwards
Sharon Ellard
Joanna Hefferen &

John Epstein
Gusty Lange & Steve Ettlinger
Pat & Avery Falkner
David Fenderson
Carole Ann Fer & Ellen Wieske
Robert Ferraro
George Fields &

Pam Aubuchon-Fields
Alan & Curtis Flowers
Haydee Foreman
Steve Fraade
Erika Frey
Carolyn & David Friedell
Jessica Glant
Janet & Fred Goodman
John Goodman
Nancy Greene
Julia Greiwe-Martinez
Katherine Grey
Toni Griskivich
Pat & Ron Gross *
Christine Skwiot &

Larry Gross
Susan Guilford
Carolyn Hanke
Linda Harding
Teri Hardy
Leah & Jason Harp
Eliza Harrison
Cathy Hart
Harold Hathaway Il
Emily & David Hawkins
Nancy Hay
Sharon & Jon Hellstedt
Richard Hewitt
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Sarah Hewitt
Frances & Tim Holbrook
Janice & John Holmblad
Martha Horner
Robert Howe
Linda & Dana Hunter
Grace Hylan
Stan Ingram
Suzanne lverson
Josephine Jacob & Jim Adams
Peter Jaquette
Louise Johnson-Toth &
Greg Toth
Christina Kales
Jeff Kantorowski
Cheryl Karoly
Karin Kasparian
Michele Keane-Moore &
Christopher Moore
Ann Kennedy
Miriam King
Erin & Chris Klemenz
Rota Knott
Robert Knowlton
Andrea & Bob Kostelak
Christopher Kwong
Tessa Lachman
David Leach &
Audrey Klein-Leach
Thomas Leigh &
Sarah Kip Miller
Darlene Lepoff
Linda & Steve Lindsay
Hope Lothrop
Gwyneth & Robert Loud
Penny Lueders
Anonymous
Joyce Macdonald
Nora Manning
Elizabeth Marchetti
Eric Marshall
Jean Martin
Jim McGlynn
Joan McVey
Anonymous
Carol Merrifield
Dr. Martin Mersky
Anna Miller
Carl Monk
Judith Moore
Anonymous
Mr. & Mrs. Ernest Moritz
Jennifer Muller
Kyle Murphy
Rita O'Brien
Mary Ann O'Rourke
Tony Oja
Susan & Brent Oliver
Susan Ostertag
Gregory P
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Anonymous

Sandra Phoenix

Cathy Planchart

Penny Plumb

David Porter

Holly, Bill, & Natalie Posner
Donna Reis

Elizabeth Richardson

Katy Rinehart &

Herby Carter *
Carmen & Dennis Rollins
Gary Ross
Jessica Sack
Elizabeth Santamaria
Sallie & Bill Satterthwaite
Debra Schad
Thomas & Lori Scott
Permelia & David Sears
Gregory Searson
Julianne Sharp
Nathaniel Sharp
Tiffany Shepard
Martha Wakefield &

Philip Shepley
Carl & Lois Simmons
Kiya Smith
Barbara Smith
Ellen Smith
Sherry Smith
Valerie Smith
John & Cathy Snowden
Eleanor Snyder
Roslyn & Peter Sommer
Jenni & Gary Steele
Susan Steinbrock
Katie Steinharter
Barbara & Peter Thornton
Terri & Stephen Titcomb
Richard Tory
Anne & Stanley Trecker
Kathryn Vice
Sandy Wachholz &

Dick McWilliams
Susan Wade & Bill Scaife
Judy Walker
Cynthia &J. Stroud Watson *
Suzanne Weller
Mary Jane Whaley
Jean & Gerald Wheeler
George & Phyliss White
Oggie & Peggy Williams
Eric Wilson
Dorothy Winkler
Morgan Witham *

Linzy Witherspoon

Michael Witlin

Mary Witte

Erika Wollam Nichols
JoAnne & Doug Wood

Karen & Richard Woodbridge
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Oriana Wuerth
Ellen Young

Ann Murphy Zabel
Tom Zeller

Karen Zimmermann

Luna
Society

Memorial Gifts
Betty Adams

Luena Hutchinson Atwood
George "Pete" Barbour
Thomas H. Barringer
Lawrence L Belles
Roger Bergen

Jamnes C. Cannon
David Crutcher

John Culbertson Jr.

Jay Denbo

Nancy P. Dontzin

John Grant

Valmore "Jim" Greenlaw
Jo Anne Greiwe

Caleb Happ

Barbara Heppe

Roger Hooke

Anette Jaquette

Garry Jewett
Alexander S. Kasparian
Ken Kleeman

Karen Knudtsen

Mike Little

Gail Louis

Jon Metcalf

Stanley Myers

Mary Nyburg

John (Pete) & Fran Peterson
Frank Pickering

David Malcolm Raup
Don & Ginger Reiman
Ricardo Riethmuller
Dick Reppucci

Alice Rogers

Jennifer Russell

Martin Scully

Bob & Skip Smith
Roger Steinharter
John Sullivan

Sandra Ceres Weston

Honorary Gifts
Martha Bell
Mary Anne Broshek
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Marnie & Ken Crowell

Lou DeLone

Alex Drenga

Lily Felsenthal

Ann Hooke

Sherman Grant Hutchinson

Margaret Kirkpatrick

Gusty Lange

Dana & Elizabeth Mart

Susan Montgomery

Christine Reppucci

Rocinante

Herb Seltz

Debby Smullyan

Lisa & Bob Tully

Anne van Buren

Catherine & Andy Washburn

Emily Wendell

Lance Williams &
Elena Sharnoff

Doug Wilson

Margaret Wilson &
Lloyd Van Lunen

Kristin Winkler

Heritage Society
Ms. Nancy Allison
Mary Anne Broshek
Constance Carroll
Marnie & Ken Crowell
Lee Fay
Ann Flewelling & Charlie Read
Linda & Philip Glaser
Ms. Cathy Hart
Ann Hooke
Harold Jensen
Prue Larocca
Judy & Ray McCaskey
Sharon O'Neill &
Curtis Kasefang
Shari Levine &
Andy Rosenthal
Jean Seiler
Dr. Phyllis Steiner & Lois Fink
Gregory Trepko
Sandy Wachholz &
Dick McWilliams
lan Walker

Businesses

44 North Coffee

Aragosta

Bar Harbor Bank & Trust

Barter Lumber Company

Billion Oyster Project

Blue Hill Wine Shop

Boyce's Motel

Bridge Marketing

Burnt Cove Boil

Camden National Bank

Chase Emerson Memorial
Library

DI-S Elementary School

Downeast Audubon

Dowstudio

Due North LLC

El El Frijoles

Energy Futures Group

Evergreen Garden Club

Fifield Lobster Company

Fogtown Brewing Company

Foss Construction LLC

Full Circle Printing

Georgia Stone Industries

Good Tide Tours

Healthy Island Project

Inn on the Harbor

Island Fishing Gear &
Auto Parts

Jill Hoy Gallery

M.D. Joyce & Co.

MAE

Maine Bee Wellness

Maine Camp Outfitters

Maine Coast Heritage Trust

Maine Island Soap

Maine Island Trail Association

Mainescape

Mark Bell Pottery

Nervous Nellies Jams & Jellies

Opera House Arts

Osprey's Echo Sea Kayaking

Peter Ujlaki Osaka Prints

Pickering Farm

Precipice Coffee

Project Canopy

R.L. Greenlaw & Son inc.

Roemer Film

Ron's Service, Sales &
Autobody

Screen D'Or Pictures, Inc.

Sea Kayak Stonington

Spruce Harbor Associates

St Brendan's Episcopal
Church

Stonington Public Library

The Bluebird Cafe

The Brooklin Inn

The Inn at Ferry Landing



The Island Agency

The Turtle Gallery
Thornhill Properties, Inc.
Three Half Press
Timber Arts Maine
Warnermedia

Wilson Forge

Foundations

Acorn Hill Foundation

Amalgamated Charitable
Foundation

Anne Plimpton Giving
Account

Anonymous

Aquila Fund of the Maine
Community Foundation

Bessemer Foundation

Blue Brass Community
Foundation

Bocock/Hitz Fund at the
Charlottesville Area
Community Foundation

Brenda & George Squibb
Fund

Anonymous

Cassum Family Foundation

Chestnut Street Fund

Davis Conservation
Foundation

Elenor Stich Recreational
Trust

Emily F. Hawkins Charitable
Fund

Estate of Ricardo Riethmuller

OUR MISSION

Fox Hollow Partners LLC

Franz W. Sichel Foundation

Graham & Michele Kinsman
Giving Fund

Hamel-Graziano Family Fund

Hickrill Foundation

Irving S. & Alwyn N. Johnson
Family Foundation

Jack & Page Carter Fund

Joffray Giving Fund

Judy & Scott McCue Fund

Kate Lorig Gift Fund

Leonard Family Fund

Linebarger Janin Family Fund

Loveland-Driesell Charitable
Fund

Maine Community
Foundation

Maine Lighthouse Trust

Mark Eisemann & Leslie Mark
Family Fund

Michael & Margaret Singer
Family Fund

Murphy Charitable Fund

Myers Maine Trust

Paul & Dina W Block
Foundation

Raymond & Judith McCaskey
Foundation

Robert A. Roth Charitable
Fund

Rupert Fincke & Sigrid Noack
Fund

S. Livingston Mather
Charitable Trust

Sheep Island Realty Trust

Sigrid Noack & Rupert Fincke

Stills Point Charitable Gift
Fund

Sturges-Draper Family
Charitable Fund

The Andrew Rosenthal
Donor Gift

The Ann Senter Charitable
Fund

The Estate of H Bradlee Perry

The Existential Earth
Foundation

The Harris Lambert
Charitable Fund

The Johnson-Lundblad Gift
Fund

The Kerstein Charitable Fund

The Kim & Howie Burkhalter
Charitable Fund

The Lillis Deuel Family Gift
Fund

The Linda L. Nelson Giving
Fund

The Loring, Wolcott, &
Coolidge Trust lic

The Mark H. Goldey &
Lisa S. Goldey Fund

The Quimby Family
Foundation

The Rebecca Nemser Fund

The Robert & Marjorie Litman
Charitable Fund

The Rodricks Foundation

The Rudolph J. Torello
Foundation

The Schrag Family Donor
Advised Fund

The Tim & Emily Hoechst
Charitable Fund

The Whistler Fund at The
Chicago Community
Foundation

Toni & Carl Jaffee Charitable
Fund

W. Reardon Family Fund

Wakelin Family Fund

Weinstock-Coln Family Fund

William Ginn & June Lacombe
Fund

William S. Weil Hickrill Fund

Island Heritage Trust (IHT) contributes to the well-being of the island community by conserving
its distinctive landscapes and natural resources, maintaining public access to valued trails, shoreline,
and islands, and by providing educational programming for all ages.

CausewayﬁBéaéh




ENVIRONMENTAL EDUCATION

Island Heritage Trust's Environmental Education program is devoted to preparing the next generation of
stewards through lifelong, self-directed learning and place-based education.

Stewardship Class for local Middle School students has opened new avenues for helping with projects around
the school. As these stewards care for the nature trail, remove invasive species, build trails, and plant native
species, they are cultivating more than just gardens; they're growing a legacy of care, transforming school
grounds into vibrant ecosystems.

Beyond the school grounds, IHT's Environmental Educator, Martha Bell, led students across various grade
levels to engage in diverse and impactful field experiences:

e First graders explored the fascinating world of e Seventh grade focused on coastal resilience,
birds, learning about nesting habits and the planting beach grass to protect the shore from
critical issue of declining bird populations. sea level rise and erosion caused by severe

_ ) winter storms.
e Second grade delved into the importance of

wetlands, focusing on the value of protecting e Eighth graders worked on enhancing the Lily
vernal pools. Pond ecosystem by planting native trees and
establishing a buffer zone after removing
invasive Norway maples, and further contributing
by planting oak trees.

e Fourth grade journeyed to Acadia's Isle au Haut,
where they practiced and internalized the
principles of 'leave no trace,' ensuring minimal
impact on the environment. e And for students who chose to devote additional

time to caring for the island, the High School Eco

Club has worked with [HT's Conservation

Director, Alex Drenga, to help assess storm

damage and potential remedies at Sand Beach,

e Fifth graders tackled the vital task of maintaining
migratory fish passage, actively assisting alewives
in their upstream journey.

e Sixth-grade students contributed to ecological Causeway Beach, and Reach Beach.
restoration by removing invasive bittersweet at
Scott's Landing Preserve, clearing space for These students inspire the work we do, and
native species to thrive. thanks to the support of contributors like you,

Island Heritage Trust gets to help them learn,
PAGE 8 | 2024 ANNUAL REPORT grow, and plant their own seeds of change.




STEWARDSHIP & LAND

As Island Heritage Trust's responsibilities grew in tandem with the Deer Isle-
Stonington community, it became evident that additional support was needed for
land stewardship in the coming years. The acquisition of Carrying Place Preserve
and the implementation of new strategies prompted IHT to expand its
conservation and stewardship program.

Thanks to your support, a new Land Steward position was created, and Eli Forman
joined our team! Eli Forman brings professional forestry and wildfire experience
to the team, with an MS in Forestry from UMaine Orono in 2023.

This increased capacity within our conservation and stewardship team is crucial as
land managers must proactively address changes in the natural world, particularly
given our expanding responsibilities on the island. Encouraging natural resilience
on the island is key as we consider the legacy of these beautiful places for our
children and grandchildren.

With the enhanced expertise of our team, ongoing partnerships with researchers
from UMaine, and increasing foundation and public support, 2024 was dedicated
to planning future initiatives. Our shorelines and forests clearly indicate the
challenges ahead. IHT will initially utilize this increased capacity to fortify Reach
Beach at Gray's Cove and implement assisted migration by cultivating plants
adapted for an uncertain future. UMaine’s Forest Ecosystem Physiology group will
continue its research, with IHT support, into the impact of today's climate on
spruce forests along Maine's coast.

30+

STEWARDSHIP
VOLUNTEERS

2,500+

VOLUNTEER
HOURS

$85k+

VALUE OF
IN-KIND TIME

We continue to hold
gratitude for the
dedication of our
volunteers, who

contributed over 40

Trail Tuesdays
throughout the year,
making our work
possible!
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PRESERVES

' PRESERVES OPEN FOR USE:

Bowcat Overlook
Carrying Place
Causeway Beach
Church Land
Crystal Cove

Lily Pond Park

N wU AR WNS=

Pine Hill

Reach Beach at Gray's Cove
. Scott’s Landing
. Settlement Quarry
Shore Acres

[ O T |
N =S

13. Barred Island
The Nature Conservancy
14. Crockett Cove Woods
The Nature Conservancy
15. Holt Mill Pond
Town of Stonington
16. Edgar M. Tennis Preserve
Maine Bureau of Parks and Lands

' OFF-SHORE ISLANDS:

17. Bradbury Island
18. Carney Island
19. Mark Island

20. Millet Island
21. Polypod Island
22. Round Island
23. Sheep Island
24. Whig Island

25. Wreck Island

Lisa Tolman Wotton Nature Preserve

In 2023, geologist, volunteer, and long-time friend,
Ann Hooke, donated CARRYING PLACE PRESERVE
to Island Heritage Trust. She wanted the public to be
able to experience over 30 acres of protected
woodland forest, salt marsh, and tidal flats. The trails
opened to the public in 2024, featuring Bray's
Mountain, one of the highest points of elevation on
Deer Isle, and views of Greenlaw and Long Coves.

BY THE NUMBERS:

27

PRESERVES
OWNED BY IHT

22

OFF-SHORE ISLANDS
CONSERVED BY IHT

22

MILES OF PROTECTED
SHOREFRONT

4

CO-MANAGED
PRESERVES

38

CONSERVATION
EASEMENTS

1,500

ACRES OF
PROTECTED LAND



2024
FINANCIALS

Our total revenue in FY 2024 was $1,157M, or 43%
up over last year. This reflects a number of very
generous donations and grants that built on the
previous year's fundraising efforts for our ongoing
land conservation, planned expenses, and other
special projects. Our basic operating revenues
were $546K.

Our basic operating expenses were $517K,
creating a small day-to-day operating surplus. Our
full expenses were $631K, which included an IHT
contribution towards MCHT's purchase of Conary
Point and other development expenses outside of
day-to-day operations. Of the $631K full expenses,
over 68% was dedicated to education
programming, stewardship activities, and new
initiatives that directly support our mission, an
increase of 5% from the last two years. This also
reflects on staff productivity with very effective
administrative expense management.

Net assets grew significantly due to incoming
donations and grants, which are to be used in
future years for specific projects. In addition, we
benefited from market gains due to a favorable
investing climate.

We have several significant projects in the pipeline
for this current year and for future years; this
includes the Heritage House renovation, ongoing
land acquisition projects, and building the
stewardship funds for the Preserves and Islands
to ensure we can maintain them all effectively. We
also need to ensure we can continue to financially
support our Land Trust accreditation and
certification, especially as we grow the
organization. We are very grateful to all the
members and donors for their generous support
of our mission.
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TOTAL LIABILITIES &
NET ASSETS: $2,548,266

NET ASSETS

W/O DONOR
RESTRICTIONS

$872,350

$1,636,245

$39,671

TOTAL REVENUE: $1,157,212
PROGRAM
$74,219 SERVICES

$12,159

$9,175

$1,061,659

TOTAL EXPENSES: $631,618

MANAGEMENT
& GENERAL

$103,185

$434,482

$93,951



STAFF

Julia Zell, Executive Director

Martha Bell, Environmental Educator
Alex Drenga, Conservation Director

Eli Forman, Land Steward

Jacob McCarty, Development Director
Terry Real, Summer Stewardship Assistant
Noél Ruth, Outreach Manager

BOARD
OF TRUSTEES

Catherine Washburn, Chair
Rod Greenwood, Treasurer
Mickie Flores, Secretary

Dave Bayley

Elke Dorr

Valerie Duncan

Anna Goff

Michele Janin 'l?rl::\isr]:an:ency
Lynne Rockwood 2024

Bill Wiegmann

Douglas Wilson Candid.

ADDRESS:

PO Box 42

420 Sunset Road

Deer Isle, Maine 04627

PHONE: 207-348-2455
WEBSITE: www.islandheritagetrust.org

@islandheritagetrust

@ facebook.com/islandheritagetrust
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