


FOCUSING ON GRATITUDE

Looking back on 2020, despite the complete upheaval from what we might have
considered “normal,” the feeling that stands out is an overwhelming sense of gratitude.
Despite heartbreaking loss, significant challenges, and having to adapt our
programming and stewardship activities, we are rounding a corner as an organization
even stronger than when this all began. We are so grateful to be in this position.

Throughout 2020, when safe outdoor spaces became more critical than ever, we
prioritized keeping our preserves open and trails accessible to the public. We saw
unprecedented levels of use, which presented its own set of challenges. Not only did
we keep up with public use and typical trail maintenance, but we also made significant
headway removing browntail moth infestations and invasive plant species, both critical
for the safety of our visitors and the ecological health of the islands. And while many
were staying home to help prevent the spread of COVID-19, we adapted our programs
to an online format that allowed for increased participation. This included working with
our local schools and conducting educational programs for all ages, such as our
collaborative webinar series, Friends from the Field, with Blue Hill Heritage Trust.

We also forged ahead on some major projects. Building on our efforts over the last
several years, we have recently submitted our Accreditation Application to the Land
Trust Accreditation Commission. We successfully collaborated with Island Workforce
Housing to raise acquisition funds for the property on Oliver's Pond, which will include
a 14-acre parcel of land donated to IHT in the near future. And finally, we updated the
Lily Pond Dam Emergency Action Plan and hired a civil engineer to assess seepage at
the dam, involving critical community partners - such as the Deer Isle Fire Department
- in the repair or reconstruction.

2020 was an opportunity for learning and growth in so many ways, as an organization
and as individuals. We have found that even through the darkest of times, our
community is there for us with their support and encouragement.

We are so grateful for your support that enables this work.

: .

BILL WIEGMANN JULIA ZELL

Board Chair Executive Director

Thank you.
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HIGHLIGHTS
FROM 2020

In collaboration with
Island Workforce
Housing (IWH), we
successfully raised
funds to help secure a
property on the Sunset
Crossroad and Oliver's
Pond to further both
our organizations’
missions. While IWH will
retain a portion of the
property for the first
phase of their workforce
housing construction, a
14-acre parcel will be
conserved as a public
preserve along the
shore and wetland of
beautiful Oliver's Pond.

We maintained safe
access to our preserves
throughout the
pandemic lockdown, as
Maine considered
outdoor recreation an
“essential activity.” We
agree and saw
unprecedented use of
the trails throughout the
year! Our ability to keep
trails safe and open
would not have been
possible without our
stellar volunteers! We
were grateful and proud
to offer these resources
in support of the

physical and mental
health of the community
in these challenging
times.

We started a
collaborative
educational webinar
series with Blue Hill
Heritage Trust called
Friends from the Field,
which reached
thousands of
participants! We are
continuing this program
into the future because
we found that it
removed barriers to
access for those who
traditionally cannot
attend workshops in
person and also
welcomed speakers
from outside the
immediate area.

The second phase of
the School Nature Trail
was completed, finally
connecting the Deer Isle
- Stonington Elementary
and High Schools. This
provided critical
outdoor education
space throughout the
pandemic, including a
bird feeder station that
delighted the students!



500 +

ENVIRONMENTAL STUDENTS SERVED
EDUCATION

In 2020, Island Heritage Trust, led by Environmental Educator Martha Bell, engaged more than 500 students
both virtually and when they returned to in-person learning. Martha also facilitated the completion of the
second phase of the multi-year School Nature Trail project. Students, community volunteers, and contracted
local help built the new trail, along with support from multiple agencies and organizations. Students used The
Nature Trail for research projects, including a bird feeder station, skunk cabbage temperature study of
thermogenesis, and daily soil temperature monitoring to track seasonal changes. The trail also served as an
outdoor classroom and a much-needed daily respite for the entire school from indoor COVID-19 restrictions.

Early in the year, Martha Bell graduated from the year-long, intensive Maine Master Naturalist Program, which
led to Stump the Naturalist Thursdays. This project tasked students with going outside to find something that
Martha had to identify. Encouraging kids and adults alike to get outside during the stay-at-home order and
throughout the pandemic was a critical part of IHT's environmental education work over the last year.
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Linda Hanson

Eliza Harrison

Val Haskell

Beverly & Havilah Hawkins *
Sharon & Jon Hellstedt
Elizabeth & David Herrington
Elizabeth Hill

Sheldon Hines

Frances & Tim Holbrook
Janice & John Holmblad

Lyn Littlefield Hoopes

Mary Lou & Lewis Horzempa
Carole Howe

Jill Hoy

Emily Hunter

Stan Ingram

Toini & Carl Jaffe

Stratton Jaquette

Ms Nicole Johnson &
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Mr. & Mrs. Robert Knowlton
Marcia & Vaino Kola
Ellen Landrum &

Renee Neuner
Nancy Larrabee
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Barbara & Hugh Northup
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Susan & Brent Oliver
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Jacqueline & David Orsmond
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Linda & Walter Powell

Robert Reid

Ms. Robin Reid

Gwen & Don Reiman

Jillian & Andrew Rhine
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Susan & Clifford Rogers
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Kathleen Royka

Justin Russell

Kate Russell
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Elizabeth Santamaria

Permelia & David Sears

Herbert Seltz

Christopher Shanklin
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Carl & Lois Simmons
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Margaret & Michael Singer

Sherry Smith

Deborah Smullyan

John & Cathy Snowden



Roslyn & Peter Sommer
Eliza Spencer

Augusta & Joseph Stanislaw
Jenni & Gary Steele

Ron Stegall

Ellen & Tom Stevenson
Janie & Bill Sturtevant
Paul Sullivan

Terri & Stephen Titcomb
Susan & James Tolman
Anne & Stanley Trecker
Ms. Diana Turner *
Thomas Tuthill

Jean Vadeboncoeur
Diana Van Alstyne
Kathryn Vice

Harry Vickerson

Sandy Wachholz &

Dick McWilliams
Carol Walsh
Joni & Edward Wardell
Catherine & Andrew

Washburn
Rebecca Watson
Patrick Weirs
Linda & Peter Wells
Daniel Werner
Barbara Wescott
Mary Jane Whaley
Jean & Gerald Wheeler
Walter Wheeler *
George & Phyliss White
Pamela Wickham
George Williams
Lance Williams &
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Karen & Richard Woodbridge
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Fred Yost
Annie Guppy &

David Zachow *
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Tom Zeller

Lunq
Society

Memorial Gifts
George "Pete" Barbour
Mrs. Cairns

John H. Culbertson, Jr.

Bigelow Cushman
Ruth Duchacek

John Grant

Stan Griskivich

Caleb Happ

Betty McNally Hartnett
Ruth E. Harris

Don Joffray
Alexander S. Kasparian
Dorothy & Richard Kirkpatrick
Bonnie Lateiner
Mary McGuire

Pearl Mullican

Stan Myers

Sheila Nichols

John & Fran Peterson
The Peterson Family
Pamela Beden Poling
Jean Porter

Ruth Powell

Annie Pressey

Terry Romano
Jennifer Russell

Arlie Schardt

Alice Sawyer Shepard
Bob & Skip Smith
Willard Stinson

John Sullivan

Arie van Everdingen
Diane Walker

Colin Walsh

Chris Williams
Mariegold Wollam

Honorary Gifts

Jake

Robin Alden & Ted Ames

William B. & Ruth
McLaren Dayton

Jay Denbo

Earth Day's 50th Year

Betsy Gooding

Janet Griffin

Cathy Hart

Jeffrey & Diana Hartnett

Dr. William A. Haviland

Ann & Roger Hooke

Chris, Elysia, Zariah, Elliot, &
Duncan Kapsha

Dawn & Mike Little

James Lyon

Jacob McCarty

Sue & Tom Montgomery

Margaret Myers

Willard Stinson

Carol Walsh

Emily Wendell

Julia Zell

Heritage Society
Mary Anne Broshek
Constance Carroll
Lee Fay
Ann Flewelling & Charlie Read
Linda & Philip Glaser
Ms. Cathy Hart
Judy & Ray McCaskey
Sharon O'Neill &
Curtis Kasefang
Jean Seiler
Dr. Phyllis Steiner & Lois Fink
Gregory Trepko
Sandy Wachholz &
Dick McWilliams

Heritage Society Members

Business Members

44 North Coffee

Aragosta

Bar Harbor Bank & Trust

Barter Lumber Company

Blue Hill Wine Shop

Boyce's Motel

Brad Willis Ceramics

Burnt Cove Boil

Conary Island West Trust

Devta Doolan Studio

Downeast Audubon

Due North LLC

El El Frijoles

Georgia Stone Industries

Inn on the Harbor

Island Fishing Gear &
Auto Parts

Kingman Gallery

M.D. Joyce

Mark Bell Pottery

Mainescape

Marlinspike Chandlery

Mozelle Gallery

Pilgrim’s Inn

Spruce Harbor Assoc.

The Island Agency

Wilson Forge

Foundations
Acorn Hill Foundation
Alice D. Burley
Aquila Fund
Arthur M. & Martha R.
Pappas Foundation
Avalon Fund
Bessemer Foundation
Caroline G. Werth
Charitable Foundation
Cassum Family Foundation
Charlottesville Area
Community Foundation
Daniel & Dina Cassidy Fidelity
Charitable Fund
Eleanor Stich
Recreational Trust
Elizabeth Cheney Foundation
Emery C., Jr. & Nancy F.
Herman Fund
Eric & Susan Toder
Charitable Fund
Friends of Nature
Graham & Michele Kinsman
Giving Fund
Greener Pastures Fund
Hamel-Graziano Family Fund
Hickrill Foundation
IBM Corporation -
Matching Gifts Program
Joyce Jay Raymond
Foundation
Linebarger Janin Family Fund
Maine Community
Foundation
Maynard Foundation
McGregor Ryan
Charitable Fund
Murphy Charitable
Foundation
Pencoyd Foundation
Philips Family Charitable Fund
Raymond & Judith McCaskey
Foundation
Reardon Family
Charitable Gift Fund
Robert A. Roth
Charitable Fund
Schwab Charity
Sentinel Fund
The GE Foundation -
Matching Gifts Program
Harris Lambert
Charitable Fund
Rodricks Foundation
Urmy Family Giving Fund
Whitman Family Foundation
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IHT PRESERVES OPEN FOR USE:

1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
1. PRESERVES CO-MANAGED BY IHT
MILES OF PROTECTED SHOREFRONT
OFF-SHORE ISLANDS CONSERVED BY IHT
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OFF-SHORE ISLANDS OPEN FOR USE: 37
16.
. CONSERVATION EASEMENTS
18.
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20. 7
21. ACRES OF PROTECTED LAND
22.
23.
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STEWARDSHIP

2020 marked the first year in Island Heritage Trust's
history that we had a dedicated, full-time land
steward. This increased capacity allowed for more
comprehensive stewardship and planning to meet
our obligations as a land trust.

We started the year hosting volunteer workdays to
eliminate Browntail Moth webs from several IHT
preserves. This effort helped reduce the total
population of moths, lessen the infestation impact
on our preserves, minimize the health risks to
visitors, and educate community members on how to
manage the moths. Our Pole Pruner Lending Program
allowed community members to tackle the webs on
their own properties.

Although our Trail Tuesday program paused during
the stay-at-home order, IHT staff was able to steward
our 62 properties and easements, and worked to co-
manage four others, keeping them safe and open for
public use. Thanks to our Summer Stewardship
Assistant Terry Real we tackled several projects over
the summer months. Along with volunteers, IHT led
an islands clean-up day with the Maine Island Trail
Association, erected a kiosk at Lisa Tolman Wotton
Nature Preserve, relocated the bridge and trail away
from the eroding shoreline at Shore Acres Preserve,
and tackled several non-native invasive plant species,
including Black Swallow-wort, Japanese Knotweed,
Japanese Barberry, and the Yellow Flag Iris.

22

TRAIL TUESDAYS

30+

STEWARDSHIP VOLUNTEERS




NET ASSETS WITH

DONOR RESTRICTIONS: 2020
NET ASSETS WITHOUT FI NANCIAI—S

DONOR RESTRICTIONS:

It seems odd to say that 2020 was a good year, but in
. fact it was for our bottom line - thanks to the
LIABILITIES: generosity of our donors. Our revenue totaled $434k
which was $95k higher than our fiscal year ending in
October 2019. Of our donations, 30% came from
TOTAL. 1 2"8 551 donor-advised funds, while 70% came from our
. $ ‘ ‘ individual donors, including $18k from 110 new
donors.

TOTAL REVENUE: $434,307 On the expense side, the staff diligently kept a careful

eye on our expenses and sought opportunities to use

PROGRAM new technologies. They were able to hold our
SERVICES expenses to a total of $325k, which is $15k or 4%
DONATIONS INVESTMENTS under the previous year. Most of the savings were
& GRANTS achieved by moving to video, online activities, and

electronic communications. These efficiencies
OTHER provided other benefits that will likely carry into the
future.

Our net income for the year exceeded $108k. This
allows us to prepare for the future and be better able
to meet unexpected challenges. We are grateful to
our contributors for their confidence and for allowing
us to maintain a solid footing in difficult times.

TOTAL EXPENSES: $325,760
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Julia Zell, Executive Director

Alex Drenga, Stewardship Director

Terry Real, Summer Stewardship Assistant
Jacob McCarty, Outreach Manager
Martha Bell, Environmental Educator

Bill Wiegmann, Chair

Dee Dee Hartnett, Vice-Chair
Woodley Osborne, Past-Chair
Karen Hill, Treasurer

Mickie Flores, Secretary

Abby Barrows, Board Member
Dave Bayley, Board Member

Sue Chamberlain, Board Member
Elke Dorr, Board Member

Anna Goff, Board Member

Jeff Hartnett, Board Member
Ken Kleeman, Board Member
Steve Rowan, Board Member
Douglas Wilson, Board Member

Address:

PO Box 42

420 Sunset Road

Deer Isle, Maine 04627

Phone: 207-348-2455

Website: www.islandheritagetrust.org

@islandheritagetrust

@ facebook.com/islandheritagetrust
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ISLAND HERITAGE TRUST CONTRIBUTES TO THE WELL-BEING
OF THE ISLAND COMMUNITY BY CONSERVING ITS
DISTINCTIVE LANDSCAPES AND NATURAL RESOURCES,
MAINTAINING PUBLIC ACCESS TO VALUED TRAILS,
SHORELINE, AND ISLANDS, AND BY PROVIDING
EDUCATIONAL PROGRAMMING FOR ALL AGES.
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